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	DRAFT NO. 24/14

An invitation to submit standpoints, information, and express interest regarding the possibility of building and operating a GTL (natural gas to liquid fuels) facility in Israel 

	

	
Purpose
The Ministry of National Infrastructure, Energy and Water Resources of Israel (hereafter: "the Ministry") wishes to receive standpoints and expressions of interest, regarding the possibility of building and operating a GTL (natural gas to liquid fuels) facility in Israel. 
The Ministry therefore requests companies or organizations with the relevant experience to respond to this invitation. Responses should assist the Ministry in evaluating decisions regarding the possibility of promoting of such plant.


It should be noted, that this invitation is not a part of a tender process or request for proposals, but rather a request to receive information, upon which, the Ministry will consider its prospective actions. 

Background
In January 2013, the Government of Israel approved a program to encourage lowering dependence on crude oil for transportation, for economic and environmental reasons, and for the purpose of attaining energy security. This  initiative sets ambitious targets for cutting the use of oil for transportation by 30% by 2020 and 60% by 2025, as compared to currently projected "business as usual" oil consumption trends. 
Following recent discoveries of off-shore natural gas fields in Israel, one of the main targets of the government has been to increase the use of natural gas and natural gas based synthetic fuels in the Israeli transportation sector. This target, backed by government policies and regulations, is expected to generate significant investments and substantial business activity in the growing local market. Companies and investors entering this new and innovative alternative energy sector will also be in a position to lead in the growing global natural gas market.
The consumption of fuels for transportation in Israel has been growing at the rate of 2% per year, reaching approximately 2.7 million tons of gasoline (23 million barrels) and a similar amount of diesel fuel (20 million barrels). The vehicle fleet in Israel consists of 85% gasoline fueled vehicles; the remainder, powered by diesel fuel, is made up of heavy duty vehicles, buses and trucks.
In the past year, the Ministry has studied the potential benefits  of  developing GTL plants in Israel for the production of liquid synthetic fuels (gasoline and diesel) from natural gas.
Accordingly, we found that the main strengths of GTL are: 
· Energy security and diversity: GTL provides for the most significant volume of oil substitutes. The ability to rely on self produced fuels greatly diminishes the risk and dependency of relying on importing oil.
· Use of existing infrastructure: the fuel can be utilized with no modifications to existing infrastructure, vehicles, or driving habits.
· Other uses: the GTL process allows the production of various distillates, such as kerosene and petrochemical products, that hedge demand risks.
· Export potential: an increasing demand in Europe and elsewhere may provide export markets for hedging local demand.
· The techno-economic analysis has shown that the economic viability of developing a GTL plant is highly attractive, especially configurations that are integrated into existing refineries. Capital costs are estimated to range from $60,000 to $100,000 per bbl. of daily production depending upon plant configuration, with the higher estimate cost reflecting the expense of a stand-alone facility.
Information Requested
It is recommended that  replies will not exceed 10 pages, and include the following information:

1. Submitter business information: name, address, country of incorporation, professional experience, etc.
2. Detailed description of the submitter's relevant experience.
3. Ideas relating to optional production capacities and products portfolio of such a plant.
4. Ideas relating to optional configurations such as developing an integrated or stand-alone plant.
5. Ideas relating to potential locations and land requirements.
6. Supportive market conditions for expected IRR.
7. Environmental concerns and risk assessment data.
8. Availability of the submitter to start such project, including an indication of time frame. 
9. Estimated number and categories of employees required during construction and operation.
10. Any other relevant information.


Clarifications
This RFI is for information, and planning purposes only, and is intended as a means for the Ministry to evaluate its policies, and determine the potential for GTL development.  It should not be construed as a solicitation of any kind. Moreover, it does not create any obligation on the part of Ministry in regard to any Submitter and the information provided.  
The Ministry reserves the right to use the information provided through this RFI to compile a list of potential candidates for further involvement with GTL development, at the sole discretion of the Ministry. 
Should the Ministry issue a public tender, it reserves the right to change or modify any term or condition set forth in this RFI, at its sole discretion, in accordance with its professional determination and requirements. 
The Ministry reserves the right to request Submitters to clarify or complete their submission, provide examples or presentations, and visit the sites of suppliers and clients.  Furthermore, responding to this RFI is not a pre-requisite for responding to any subsequent tenders or solicitations relating to this project. The Ministry may approach a responder for a clarification of its reply, or any other questions arising therefrom, accordingly.
The Ministry shall be entitled to utilize any and all information provided in response to this RFI, and as such, the Submitter shall have no intellectual property rights.  
Please note that Ministry will not pay for the preparation of any information submitted or for its use of that information.

Confidentiality
Responses to this RFI are voluntary.  Proprietary, classified, confidential, or sensitive information shall be kept confidential, in accordance with the relevant laws and regulations governing this RFI.  The Ministry reserves the right to use any non-proprietary information in any subsequent solicitation. Responses will be compiled and shared internally with staff from within the Ministry and other governmental Ministries, and its advisors, as appropriate. 
No basis for claims against the Ministry shall arise as a result of a response to this request for information or from the government's use of such information. 
How to Submit a Response
Responses to this RFI will be accepted by email until July 30, 2014  You will not receive individualized feedback on any suggestions.  

Replies and inquiries should be sent by email to Dr. Bracha Halaf, Senior Manager for Oil Replacement Fuels: brachah@energy.gov.il.
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